
Touchgroup Guide 
What is a touchgroup? A touchgroup is a place for folks to ‘touch base’ during events, and 

make new and deeper connections with others in the community. 

     Touchgroups break down cliques and encourage conferees who may not otherwise notice 

each other to interact. For this reason, many touchgroups don’t ever progress past the affirming 

stage--and that’s ok. It can be hard to achieve that level of closeness and trust in one short 

weekend. Don’t be afraid of intense, emotional discussions, but don’t worry if you never get that 

far! Just go with the comfort level of the group. If you find your touchgroup is ready to skip 

ahead in the steps, or that they aren’t really working at all, you can modify and improvise. Be 

creative! Switch up activity ideas to meet your touchgroup’s needs. 

     On either Friday or Saturday one touchgroup slot will be allotted for cleaning the kitchen 

and/or eating area, and one meeting on Sunday will be designated for the mass cleaning.  

     Use this guide as a template for your touchgroup if you’d like, or, go by your group’s intuition. 

Friday: Bonding! 
1. Welcome!  To begin, find a space at the church for the group to meet. This will be your 

meeting place for the whole event, so make sure to choose something that is okay with 

everyone. Sit or stand in a circle in such a way that everyone can see/hear each other. 

2. Introductions!  Everyone go around the circle, and introduce: names, pronouns, church 

affiliation (if any), and any other catagories your group decides!  

3. Covenant!  Create a touchgroup covenant that is unique to your group. A covenant is an 

agreement written by two or more people as to how they behave and treat each other, or 

operate as a group. This can include anything from “treat others with kindness and 

respect” to “spin in a circle every time someone says conference”. A covenant is 

generally used to outline behavioural guidelines for a group, the difference from rules 

being that the group writes it together and comes to a consensus on what they think is 

important.  

4. A game!  Listed below are a few games you may choose as a group to assist with 

introductions and bonding if you still have time. You may also choose any other activity 

you may know! Remember to have fun! 

 
 
 



 
Fruit Basket 

Everyone form a circle and choose one person to start out the game. Next, everyone should 

pick a fruit and go around the circle once, each person calling out the fruit they have chosen, 

and their name. Then, everyone should cover their teeth with their lips, being sure to never 

show their teeth during the game. The starting person will then say “(their fruit name) loves 

(another group member’s fruit name)” while looking them in the eye. That person would then do 

the same to another person in the group and so on and so forth. Ex: “kiwi loves strawberry” and 

“strawberry loves guava.” Whoever shows their teeth is out, and should cheer on the remaining 

members. The remaining two people can either keep going to see if one cracks, or play rock, 

paper, scissors.  

Human Knot 
Everyone form a circle, standing shoulder to shoulder. Next, everyone put your right hand up in 

the air, and then grab the hand of someone across the circle from them. Everyone then should 

put their left hand up in the air and grab the hand of a different person. Check to make sure that 

everyone is holding the hands of two different people and that they are not holding hands with 

someone directly next to them. Then, untangle yourselves to make a circle without breaking the 

chain of hands. If the chain is broken, start over! 

Pelvis Ball 
Form a standing circle. Next, have one person make a “ball of energy”. Pluck an imaginary 

particle out of the air and roll it in your hands, making it larger and larger. Once you have patted 

it into the shape and size you want, place it squarely between your hips. Pass it to someone 

across the circle by winding up your hips and thrusting the imaginary ball into the air. Watch as 

it soars through the air and your friend catches it in their pelvis. Remind the group to think about 

how much the ball weighs, to experiment with sounds to compliment their pelvis action. Most of 

all, have fun! 

 

 

 

 

 
 
 



 
Saturday Morning: Opening Up 

1. Check-in!  Form a circle as always, then go around to each person and check-in! Always 

start out with names and pronouns, then answer a set of questions that the group 

decides, or use a few of these: What is your energy level? What are a couple high points 

and low points of the conference so far? What things are you looking forward to this 

weekend? Make sure to end with a silly question like “what would your superpower be?” 

2. Energy break!  Energy breaks are a quick way to release tension, pent-up energy, or 

silliness between activities. Below are a few energy break activities! 

Group Sneeze 
Sneeze out all the negative energy with this one. Divide the group into 3 sections. Assign the 

word “Russia” to one, “Prussia” to another, and “Massachusetts” to third. Have everyone sneeze 

their word loudly at the same time.  

Veggie-Off! 
Two opponents stand back to back. At the call of a leader they march three paces from each 

other and stop. The leader then calls out the name of a vegetable or fruit, and the two 

opponents spin around and impersonate their interpretation of that vegetable or fruit. This could 

mean forming their body to look like the food item, or making a pose and sound-effects that they 

think represent the personality of the food item. All in all, the point is to get creative. The group 

decides which impersonation is the best, and the winner moves on to battle a new opponent. 

 

3. Activities!  To begin, everyone should remember our “culture of consent,” specifically, 

everyone has the right to pass or not participate. We are a consensus-based community, 

so when picking activities make sure the entire  group has expressed enthusiastic 

consent. Below are a list of activities that your group may choose from, but feel free to 
change the games or bring your own! Just remember to think about opening up, being 

vulnerable, and making deeper connections to those around you! 

Hot Tub 

Someone begins by asking a meaningful, interesting, or silly question to the group. Going 

around the circle, everyone answers that question one by one until the person who asked the 

question gets the chance to answer. Then the person to their right asks a question, and the 

process is repeated until everyone has asked one! Can cross into Deep Sharing too, depending 

on how serious the questions. 



 
Scar Stories 

Gather into a circle. Show off scars and tell the stories behind them. Anyone can pass. 

Two Truths and a Lie 
Most of us already know this fun game! Each person in the group comes up with two facts and 

one falsehood about themselves. Go around the circle and each person will present the three 

statements as if they are all true. Then each member of the group will guess which of the three 

statements is false. Variation: Two Lies and a Truth. 

Ten Fingers (aka Never Have I Ever) 
Another common game, ten fingers, can be played to learn more about a group! To start, 

everyone holds out both hands, displaying their “ten fingers” (this can also be done without 

fingers). One person starts the game by saying something they’ve never done/experienced or 

“never have I ever ______,” and if anyone in the group has done what the person said, they 

must put down a finger and say “ding.” You decide if the winner is whoever loses all their fingers 

first, or whoever stays in the longest. 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 



 
Saturday Afternoon: Stretching and Affirming 

1. Check-in!  Form a circle as always, then go around to each person and check-in! Always 

start out with names and pronouns, then answer a set of questions that the group 

decides, or use a few of these: What is your energy level? What are a couple high points 

and low points of the conference so far? What things are you looking forward to this 

weekend? Make sure to end with a silly question like “if you could be a hybrid of two 

animals, what would you be?”  

2. Energy break!  Energy breaks are a quick way to release tension, pent-up energy, or 

silliness between activities. You can place this energy break wherever you like in this 

meeting’s activities, and make sure to pay attention to the energy levels of each other 

throughout it. You may refer to this morning’s activities if you like, or use those below! 

                                                                     Zoom! 
Form a standing circle, then everyone should hold hands and squat down.  As you slowly come 

up to standing, everyone say in unison “zzzzzzzzzzoooooooooooooom!” (or any other joyful 

noise or word) and end with a jump in the air! 

Acorn to Tree 

*This activity is best lead by one single person telling the group the instructions* Form a 

standing circle. To begin everyone start crouching down, making yourselves as small as 

possible.  Do this while saying, “Acorn, acorn, acorn...” getting softer and softer.  Then, 

simultaneously jump up into the air and say “TREE!!” with enthusiasm.  Do this one several 

times to energize a tired group.  

Wizard Fight! 
Wizard Fight: To begin, you all are the best wizards in the nation, gathered together for a 

magical duel. The only price of being such incredible wizards is that all of your spells must be 

cast with outrageous and ridiculous sound effects and motions. The first wizard steps forward 

from the circle, points to an opponent of their choice, and says “I challenge you!”. Their 

opponent is much to honorable to be allowed to back down from a challenge, and must 

therefore prepare to duel. They step forward from the circle and say “I accept your challenge!”. 

The two wizards then cast spells at each other until one of them breaks, which generally entails 

smiling or laughing (wizard duels are serious business). The losing wizard (who smiled or 

laughed)  steps out of the circle and the winner challenges someone new. The last two wizards 

can choose to battle either the regular way, or with a Vegetable Off. 



3. Stretching Activity:  It is important that we stretch each other and help one another to 

grow! We are going to do and activity that will facilitate some thinking. 

Breaking Stereotypes  

Sit or stand in a circle. Think of human categories that each one of you fall into and the 

stereotypes normally associated with those categories. Some examples are: woman, queer, 

white, student, sister, poor, short. Then, think of ways in which you do not fit into the stereotype. 

When you feel moved to speak, voice what you’re thinking about. Ex: “I’m a blond but I’m not 

stupid,” or “I’m a mother but I have my own life.” Continue sharing until everyone has spoken. 

Variation : Pass out the cards and pencils from the con box. Give everyone a few minutes to 

write down adjectives that they feel describe them as part of a group like young, Irish, straight, 

or punk. Go around the circle reading out the cards. Choose someone to facilitate a discussion 

about people’s reactions to the words on the cards. 

4. Affirming Activity:  The act of encouraging each other and offering support through 

affirmation is crucial to the growing process of a group. After opening up, people need 

positive feedback in order to gain trust and get into deeper sharing. We are going to do 

an activity that assists us in affirming one another!  

<3 You Da Schmoopy Poo <3 
Form a circle, and the person who’d like to start stands in the middle. This lovely person spins 

around and around with their eyes closed, then opens their eyes and stops and affirms (says 

something kind, supporting, encouraging, etc.) whoever they are facing  in the following manner: 

“You da schmoopy poo because.......” Then da schmoopy poo goes in the center. If they end up 

facing someone already affirmed, they affirm the person to their right. 
Back Affirmations 

To start acquire paper, tape, and writing implements. Next, each person should tape a piece of 

paper to their back, or have a friend help. Finally, as if to sign yearbooks, wander around and 

write affirmations on each other’s papers! You may choose to leave the affirmations anonymous 

or to sign them, but choose as a group. 

 

 

 

 

 

 



Saturday Evening: Deep Sharing 

1. Check-in!  Form a circle as always, then go around to each person and check-in! Always 

start out with names and pronouns, then answer a set of questions that the group 

decides. 

2. Deep sharing activities:  If people in the group are feeling trusting and interested in 

getting to know each other on a deeper level, try some of the following activities: 

Life Line 
Each person should draw a vertical line down the middle of a piece of paper. At the bottom of 

the line write “0” and your birth date, at the top write the age you are now, and today’s date. On 

the line, mark a few pivotal moments in your life, remember what was going on during that time, 

and why it was pivotal. When everyone is finished, go around and share some of those 

moments, talk about why you chose them, and any other details you would like to share with the 

group. Remember to “step-up and step-back” and not take up all the time talking about one 

person’s life. If extra support is needed, please talk to our chaplain. 

Geography of the Self 
Break the group into pairs and have partners trace one another’s bodies on sheets of butcher 

paper. Then have each person work separately to turn their body into a map. Pose some 

questions: Where are the boundaries of your body? Where are the populated areas? Your 

depressed inner cities? Your deserts? Your rivers? Your mountains ranges? Cliffs? Jungles? 

Which territories are at war with each other? Where are your main roads? Where are your 

uncharted lands? Your frontiers? Give each person a chance to share their map or display 

them. 

The Pie of Life 

Ask the group to draw a large circle on a piece of paper. Tell the group that the circle they just 

drew represents a day in their life. Ask the group to cut slices of the pie to represent the amount 

of time they spend doing different things. Example: the amount of time you sleep on a typical 

day, at school, daydreaming, with friends, alone. Have them label their slices. After the group 

has finished slicing their life pies, have them share with the group. Give each person time to talk 

about one or more of their slices. 


